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The Vision 

Lancaster City Schools will prepare, inspire, and empower all students to be life-long learners 

and socially responsible citizens who are able to communicate and meet the challenges of an 

ever-changing global society. 

The Mission 

Lancaster City Schools, the Place to Be for Learning, Caring, Succeeding 

Lancaster City Schools - Educational Philosophy 
 

The School Board believes in the dignity and uniqueness of each student and recognizing their 

inherent differences, endeavors to provide a broad curriculum enabling students to reach their 

maximum potential. 

 

Success in education necessitates a curriculum that focuses upon learning that emphasizes 

multiple learning styles, differentiation and encompasses a variety of teaching methods. 

 

Mental and emotional development begins at birth and continues throughout life.  Each of our 

schools must strive to create an atmosphere which fosters healthy and productive attitudes 

toward education and which encourages a life-long interest in learning. 

 

The Lancaster City Schools are committed to: 

 

1.  fostering a 21st century learning environment that focuses on reading, writing, mathematics, 

historical perspective, scientific inquiry, technology, arts, culture, health and wellness, and 

social-emotional areas  to meet or exceed a mastery level so that students grow and develop; 

 

2.  learning and using 21st Century skills which include critical thinking, creative thinking, 

collaborating and communication; 

 

3.  encouraging and valuing creativity, personal enrichment, perseverance, self-determination 

and effort; 

 

4.  providing healthy approaches that enable students to define their individuality; 

 

5.  fostering attitudes of acceptance and respect for the ideas, beliefs and goals of others; 

 

6.  modeling social responsibility so that every student contributes to their community in a 

positive way; 

 

Our ultimate goal is to generate graduates of the Lancaster City Schools who are college/career 

ready and, as adults, will stand confidently, participate fully, learn continually and contribute 

meaningfully to our world.
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Lancaster City Schools - Goals and Objectives 
  

 

 

 

 

 

The goal of this school system is to accept responsibility for the development of each child into an adult who 

can stand confidently, participate fully, learn continually and contribute meaningfully to our world.  

 

 

 

 

 

To achieve the desired, five equally important objectives with desired outcomes will be incorporated into our 

curriculum planning.  
 

 

 

 

 
1.  To ensure that each student develops mastery in academic skills. 

 
 
 

 

 

 

2.  To ensure that each student develops the capacity to recognize and analyze current and future 

challenges and opportunities.   
 
 

 

 

 

3.  To ensure the development of meaningful interpersonal relationships among students, staff and 

community.  
 

 

 

 

 

4.  To ensure that staff, students and parents are afforded maximum feasible participation in the 

development and evaluation of programs and policies that meet the educational needs of all 

stakeholders.  

 
 

 

 

 
5.  To ensure maximum efficiency in the allocation of human and material resources. 

 
 

 

Lancaster City Schools Counseling Philosophy and Mission 

 

Lancaster City Schools adheres to the philosophy that the school counseling program is an essential and integral 

part of the overall education process.  The comprehensive program is built on the assumption that certain 

educational, career and personal objectives are attainable when school counseling for all students is provided by 

a full-time school counselor credentialed under ORC 3301.24.05. This implementation acknowledges that 

school counseling is no longer a service to be offered by one person but a program coordinated with other 

educators incorporating a comprehensive curriculum. Growth and learning are developmental and sequential. 

The school counselors believe: 

- All students have dignity and worth. 

- All students have the right to participate in the school counseling program. 

- All students’ ethnic, cultural and racial differences and special needs are considered in the planning and 

implementation of the school counseling program. 

- All students 6-12 shall have access to a full-time school counselor credentialed under ORC 3301.24.05.  

And that the school counseling program: 

- Be based on specific goals to meet the academic, career planning and social/emotional needs of students. 

- Be planned and coordinated with other representatives of the school and community. 

- Utilize the many combined resources of the community. 

- Be evaluated on specific goals and agreed-upon positive student growth metrics. 

And that all counselors: 

- Abide by the professional ethics of guidance and counseling as advocated by the American School 

Counselor Association. 

- Devote time to the program’s implementation and work toward the elimination of inappropriate school 

counseling tasks. 

- Participate in professional development essential to maintain a quality school counseling program. 

- Work as an advocate for all students. 
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Lancaster City School District  

Comprehensive School Counseling Program Plan 

 

Lancaster City School Counselors collaboratively envision a plan for a comprehensive school counseling 

program that is developmentally appropriate, preventative and responsive, and in alignment with the district’s 

goals and mission. The comprehensive school counseling program includes four components: the school 

counseling curriculum, individual planning, responsive services and system support. 

A comprehensive school counseling program is an integral part of an effective school, serving to meet the 

academic, career and social/emotional development needs of all students. To be effective for each and every 

student in the school community, the program must be data-based, developmental, systematic and 

comprehensive. 

A comprehensive plan includes clearly stated program priorities, student improvement goals, proactive and 

preventive strategies and a data-informed cycle of evaluation. The comprehensive plan includes a school 

counseling core curriculum that includes sequenced activities based on students’ academic, career and 

social/emotional development.  

A comprehensive plan is responsive, prepared with services to intervene on behalf of students at risk 

(educationally, socially, or emotionally) or in times of crisis.  

A comprehensive plan includes an individual planning system, in which school counselors work with students 

to set flexible goals tailored to students’ individual educational, career, social/emotional development and 

aspirations. 

The comprehensive plan promotes connections and collaborations among teachers, staff, parents/guardians and 

community partners. 

 

Lancaster City School District School Counseling Curriculum  

School counselors develop a curriculum which is a plan of structured lessons or activities designed to build 

students’ knowledge and skills as appropriate on the developmental continuum. An effective school counseling 

curriculum does not need to include detailed daily lessons; rather, the key is that the plan be systematic and 

purposefully sequenced. The school counseling curriculum is delivered as part of the school’s overall plan for 

what students should learn. Parts of the curriculum may be presented in collaboration with other educators in 

classrooms and group activities.  

 

 

 

Reference: Ohio Department of Education (2015). Ohio Standards for School Counselors.  
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School Counseling Delivery System Outline 

School Counseling 

Curriculum 

Provides developmental, 

comprehensive program 

content in a systematic 

way to all students 6-12. 

Responsive Services 

Addresses student’s 

immediate concerns. 

Individual Student 

Planning 

Assists students and 

parents in the development 

of academic and career 

plans. 

System Support 

Includes program, staff 

and school support 

activities and services. 

Purpose: 

Student awareness, skill 

development and 

application of skills needed 

in everyday life. 

Purpose: 

Prevention and 

intervention. 

Purpose:  

Individual student academic 

and occupational planning, 

decision making, goal setting 

and preparing for academic 

transitions. 

Purpose: 

Program delivery and 

support. 

Academic: 

 Effective learning in 

school and across the 

life span 

 Academic preparation 

for post-secondary 

options 

 Relationship of 

academics, work, family 

and community 

Academic: 

 Any immediate 

academic concerns 

 School-related 

concerns including 

tardiness, absences and 

truancy, misbehavior, 

school avoidance, 

dropout, suspensions 

Academic: 

 Facilitation and/or 

interpretation of criterion 

and norm-referenced 

tests 

 Academic preparation 

essential for post-

secondary options. 

 Understand academic 

strengths related to 

occupations 

 Appropriate course 

selection 

 Development of 9-12 

educational plan 

 Development of an 

educational plan beyond 

high school including 

post-secondary selection, 

financial aid & 

scholarships 

 Use of diverse 

assessment results 

Total Program: 

 School Counselor 

professional 

development 

 Advocacy and public 

relations for 

comprehensive school 

counseling program 

Advisory committee 

 Program planning and 

development 

 Evaluation and 

assessment of 

comprehensive school 

counseling program, 

personal and student 

results 

 Documentation of how 

comprehensive school 

counseling program 

contribute to student 

achievement 

 School improvement 

planning 

 Integration of guidance 

essential teaching across 

the school curriculum 

 Parent involvement and 

education 

 Consultation with staff 

and community 

 Instructing on age-

appropriate issues with 

staff and community 

 Practices based on 

research 

 Community outreach and 

involvement 

 Data analysis 

Career: 

 Investigate the world of 

work to make informed 

decisions 

 Strategies to achieve 

future career goals 

 Relationship of personal 

qualities, education, 

training and work 

 Career: 

 Utilize career 

information resources in 

school and community 

 Explore career clusters 

 Interest and skill 

inventories 

 Occupation searches 

 Self-knowledge relating 

to career choices 

 Appropriate course 

selection, career tech, 

work-based learning 

including job shadowing 

and internships 

 Develop a career plan 
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Delivery System Outline Continued 

School Counseling 

Curriculum 

Provides developmental, 

comprehensive program 

content in a systematic 

way to all students 6-12. 

Responsive Services 

Addresses student’s 

immediate concerns. 

Individual Student 

Planning 

Assists students and 

parents in the 

development of academic 

and career plans. 

System Support 

Includes program, staff 

and school support 

activities and services. 

Social/Emotional: 

 Interpersonal skills to 

respect self and others 

 Decision-making, 

setting goals and taking 

action to achieve goals 

 Understanding everyday 

safety and survival 

skills 

Social/Emotional: 

 Physical, sexual or 

emotional abuse and 

issues 

 Crisis 

 Grief, loss and death 

 Substance abuse 

 Family issues 

 Coping with stress 

 Relationship concerns 

 Divorce 

 Legal issues such as 

probation, arrests or 

incarceration 

 Referral plan 

 Contact and develop 

relationships with 

mental health resources 

in community 

Social/Emotional: 

 Skills and 

competencies 

related to student 

and employee 

success 

 

Counselor Role: 

 School Counseling 

curriculum 

implementation 

 Classroom and 

structured groups 

 Consultation 

Counselor Role: 

 Individual counseling 

 Small-group counseling 

 Referral 

 Consultation 

Counselor Role: 

 Assessment 

 Planning 

 Placement 

 Consultation 

Counselor Role: 

 Develop and manage 

program 

 Coordination 

 Develop relationships 

and partnership 

 Consultation 

Recommended Time: 

Jr. High 25%-35% 

High School 15%-25% 

Recommended Time: 

Jr. High 15%-25% 

High School 25%-35% 

Recommended Time: 

Jr. High 30%-40% 

High School 25%-35% 

Recommended Time: 

Jr. High 10%-15% 

High School 15%-20% 
 

Reference: American School Counselor Association (2004). The ASCA National Model Workbook. Alexandria, VA: Author, 59-60. 
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Jr. High Curriculum Chart 

School 

Counseling 

Domain 

6th grade 7th grade 8th grade 

Academic 

Progress & 

Goals 

 Student-Led Conferences 

 Locker Clean-Outs and Help with Organization 

 Organize RTI and Tutor Lists 

 Meet with students with multiple Interim grades (Ds or Fs); meet with possible failures 

after 2nd and 3rd nine weeks 

 Help facilitate mentors 

 Organize Summer School 

 504s – organize, meet, assist students 

 Check in and out on academics and behaviors for at-risk students 

 BPST meetings 

 

College and 

Career 

Readiness 

 

 

 SPIN Night with info on 

College Credit Plus and 

STEM 

 Future Planning meetings – 

9th grade schedule and 

discuss goals after high 

school 

 

 Career Cruising Lessons (Learning Styles, Interests & Hobbies, Matchmaker) 

 College Credit Plus Information 

Social/ 

Emotional 

Development 

 5th grade visits 

 6th grade orientations 

 Anti-Bullying 

 Depression/Anxiety  
 Substance Abuse Prevention 

 Teen Screen 

 Cybersafety 

 Mentors for at-risk students (attendance, discipline, academics, social or emotional 

needs) 

 PBIS assistance 

 Red Ribbon Week 

 Unity Day 

 Anti-Bullying Activities 

 Reconnecting Youth (small groups) 

 Individual Counseling 

 Set up students in need with New Horizons or Mid-Ohio 

Adapted From: American School Counselor Association (2004). The ASCA National Model Workbook. Alexandria, VA: Author, 25-26. 
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High School Curriculum Chart 

School 

Counseling 

Domain 

9th Grade 10th Grade 11th Grade 12th Grade 

 

 

 

 

 

 

Academic 

Progress & 

Goals 

 SPIN 

 Frosh Fest 

 Classroom 

Presentations 

 Registration 

 Credit Review 

 Career Cruising 

 College and 

Career Week 

 Curriculum 

Night 

 College Credit 

Plus Information 

 Student Success 

Plans 

 Individual 

Counseling 

 Classroom 

Presentations 

 Registration 

 Credit Review 

 Career Tech 

Recruitment 

 Career Cruising 

 College and 

Career Week 

 Curriculum 

Night 

 College Credit 

Plus Information 

 Student Success 

Plans 

 Individual 

Counseling 

 Classroom 

Presentations 

 Registration 

 Credit Review 

 Career Cruising 

 College and 

Career Week 

 College 

Planning Night 

 ACT 

Preparation 

 Curriculum 

Night  

 College Credit 

Plus Information 

 Student Success 

Plans 

 Individual 

Counseling 

 Classroom 

Presentations 

 Credit Review 

 Financial Aid 

Resources 

 Financial Aid 

Night 

 Career Cruising 

 College and 

Career Week 

 Senior Parent 

Night 

 Student Success 

Plans 

 Individual 

Counseling 

 

 

 

 

 

College and 

Career 

Readiness 

 Classroom 

Presentations 

 Registration 

 Career Cruising 

 SPIN 

 Frosh Fest 

 Credit Review 

 College and 

Career Week 

 Post-Secondary 

Planning 

 College Credit 

Plus Information 

 Individual 

Counseling 

 

 Classroom 

Presentations 

 Registration 

 Career Cruising 

 Credit Review 

 Post-Secondary 

Planning 

 Career Tech 

Recruitment 

 College and 

Career Week 

 College Credit 

Plus Information 

 Individual 

Counseling 

 

 Classroom 

Presentations 

 Registration 

 Credit Review 

 Post-Secondary 

Planning 

 Career Cruising 

 College and 

Career Week 

 College 

Planning Night 

 PSAT 

 College Credit 

Plus Information 

 Individual 

Counseling 

  

 Classroom 

Presentations 

 Credit Review 

 College 

Application 

Week 

 College and 

Career Week 

 Senior Parent 

Night 

 Post-Secondary 

Planning 

 Career Cruising 

 Individual 

Counseling 

 

Social/ 

Emotional 

Development 

 Classroom 

Presentations 

 SPIN 

 Frosh Fest 

 iChoose 

 Individual 

Counseling 

 Classroom 

Presentations 

 iChoose 

 Individual 

Counseling 

 Classroom 

Presentations 

 iChoose 

 Individual 

Counseling 

 Classroom 

Presentations 

 College Visits 

 iChoose 

 Individual 

Counseling 

Adapted From: American School Counselor Association (2004). The ASCA National Model Workbook. Alexandria, VA: Author, 25-26. 



12 

 

Appendix A - School Counseling Curriculum Calendar 

August 

 

 

 

 

 

 

 

 

 

 

 

 

 

September 

  

October 

 

November 

 

December 

 

 

 

 

 

 

 

 

 

 

 

January 

 

February 

 

March 

 

April 

 

 

 

 

 

 

 

 

 

 

 

  

May 

 

June 

 

 

 



13 

 

Appendix B: School Counseling Advisory Council 

 
An advisory council is group of representatives that collaborate with the school counseling program to 

periodically review the program.  The council is compiled of a community member, school board member, 

parent, teacher, administrator, student, and a school counselor. The council will meet twice a year to discuss 

progress and suggest future changes. 
 

 

 

Sample Advisory Council Letter 

 

Dear _______________________, 

 

Because of your interest in quality education and demonstrated expertise in the field of 

__________________________________________, the counseling department and staff of Lancaster High 

School are confident you could provide an invaluable service to the school as a member of the School 

Counseling Advisory Council. 

The advisory council will be composed of outstanding leaders in the school and community and is tasked with 

making recommendations regarding student and community needs and advising the school counseling staff as it 

strives to meet these needs. 

The advisory council will meet twice a year. Please give this invitation careful consideration and inform us of 

your decision by _____________. Your acceptance of council membership will greatly enhance our school 

counseling program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Reference: American School Counselor Association (2004). The ASCA National Model: A Framework for School Counseling Programs, Second 

Edition. Alexandria, VA: Author, pg 47. 
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Appendix C: School Counseling Curriculum Action Plan 

Grade 

Level 

Guidance Lesson Content ASCA 

Domain 

 

Curriculum and 

Materials 

Projected 

Start/End 

Date 

Projected 

Number of 

Students 

Affected 

Lesson Will 

be Presented 

in Which 

Class/Subject 

Evaluation 

Method 

Implementer 

 

 

 

        

 

 

 

        

 

 

 

        

 

 

 

        

 

 

 

        

 

 

Signature: _________________________________________________ Date: ___________________________ 
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Appendix D: School Counseling Curriculum Results Report (Year:_______________) 

Grade 

Level 

Guidance Lesson 

Content 

Curriculum 

and Materials 

Number of 

Lessons & 

Presented in 

what Class 

& Subject 

Start & 

End 

Date 

Process Data      
(Pre and post test 

competency attainment or 

student data)* 

Results Data   
(How did the students 

change as a result of the 

lesson?)* 

Implications  

(What does the data tell you?) 

 

 

 

       

 

 

 

       

 

 

 

       

 

 

 

       

 

 

 

       

 

 

Signature: ____________________________________________ Date: ____________________       *Attached data, examples and documentation 
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Appendix E: Results Reports: Impact Over Time 

Academic  Year 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

ACADEMICS 

Domain Statement 
Students will acquire the attitudes, 

knowledge and skills that contribute to 

effective learning in school and across 

the lifespan. 

Attendance Rate 

 

     

Graduation Rate 

 

     

Retention Rate 

 

     

Average ACT Score 

 

     

% of students accepted to 4 yr college 

 

     

% of students accepted to 2 yr college 

 

     

% of students enlisted in the military 

 

     

CAREER 

Domain Standard: 
Students will acquire the skills to 

investigate the world of work in relation 

to knowledge of self and to make 

informed career decisions. 

% of students with Career Cruising Profile 

 

     

% of students completing a College or 

Work Application 

 

     

SOCIAL/EMOTIONAL 

Domain Standard: 
Students will acquire the attitudes, 

knowledge and interpersonal skills to 

help them understand and respect self 

and others. 

% of students suspended 

 

     

% of students in extra-curricular activities      

 

 

Signature: ____________________________________________ Date: ____________________        


