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LANCASTER CITY SCHOOLS  
 
 
 

The Vision 
 

Lancaster City Schools will prepare, inspire, and empower all students 
to be life-long learners and socially responsible citizens who are able to 

communicate and meet the challenges of an ever-changing global 
society. 

 
 
 

The Mission  
 
Lancaster City Schools, the Place to Be for Learning, Caring, Succeeding 
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Lancaster City Schools  
 
 

Educational Philosophy 
 
The School Board believes in the dignity and uniqueness of each student and recognizing their 
inherent differences, endeavors to provide a broad curriculum enabling students to reach their 
maximum potential.  
 
Success in education necessitates a curriculum that considers multiple learning styles and which 
encompasses a variety of teaching methods.  
 
Mental and emotional development begins at birth and continues throughout life.  Each of our 
schools must strive to create an atmosphere which fosters healthy and productive attitudes 
toward education and which encourages a life-long interest in learning.  
 
The Lancaster City Schools are committed to:  

1. teaching 21st century skills pertaining to reading, writing, mathematics, historical 
perspective, scientific inquiry, technology, arts, culture, health and wellness, social and 
vocational areas to meet or exceed a mastery level so that students continue 
intellectual growth and development;  

 
2. providing experiences which enable students to develop critical thinking, reasoning, 

problem solving and decision making skills;  
 

3. stimulating creativity, encouraging personal enrichment,  
 

4. and providing approaches to wellness that enable students to define their individuality;  
 

5. fostering attitudes of acceptance and respect for the ideas, beliefs and goals of others;  
 

6. fostering attitudes of social responsibility so that every student contributes to their 
community in a positive way;  

 
Our ultimate goal is to generate graduates of the Lancaster City Schools who, as adults, will 
stand confidently, participate fully, learn continually and contribute meaningfully to our world.   
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Lancaster City Schools  
 
 

Goals and Objectives  
 
The goal of this school system is to accept responsibility for the development of each child into 
an adult who can stand confidently, participate fully, learn continually and contribute 
meaningfully to our world. 
 
To achieve the desired goal, five equally important objectives with desired outcomes will be 
incorporated into our curriculum planning: 
 

1. To ensure that each student develops mastery in academic skills.  
 

2. To ensure that each student develops the capacity to recognize and analyze current and 
future challenges and opportunities. 

 
3. To ensure the development of meaningful interpersonal relationships among students, 

staff and the community. 
 

4. To ensure that staff, students and parents are afforded maximum feasible participation 
in the development and evaluation of programs and policies that meet the educational 
needs of all stakeholders. 

 
5. To ensure maximum efficiency in the allocation of human and material resources. 
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LCS Pupil Evaluation Methods 
 
 
Formative  
 Observation  
 Homework  
 Quizzes   
 Skill Checks  
 Classwork:  Individual or Group  
 Clinical 
 
Summative  
 Chapter Tests  
 Projects  
 Unit Tests  
 Research Papers  
 Non-Linguistic Representations  
 Abstracts  
 Case Studies  
 
Diagnostic  
 Pre-Assessment  
 Post-Assessment 
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ODE  

Career-Based Intervention 

Course Standards 
 
 

Career-Based Intervention Definition:  Work-based learning and academic intervention 

programs for students (ages 12-21) identified as disadvantaged and having barriers to career and 
academic success. 
 

HISTORICAL OVERVIEW 
• Career-Based Intervention is a program that has served students at risk of academic failure for 

more than 50 years.1  The students receive a minimum of 120 hours of annual instruction (can 
be a multi-year program) and access to a wide range of services tailored to their needs.  

• Through Career-Based Intervention, students identified as disadvantaged (economic, academic 
or both) receive assistance in six areas: academic intervention; employability skills; career 
exploration; implementation of a career plan; work-based learning (paid, unpaid or a 
combination of both); and participation in a career pathway with options for both further 
education and jobs including access to the SkillsUSA career technical student organization. 

• The programs adhere to seven key principles for students to succeed: Higher Expectations; 
Common Curriculum; Authentic Learning; Supportive Structures; Sense of Belonging; Continuous 
Improvement; and Student Identification. 

 
THE MODEL 
Ohio Department of Education data indicates that a disproportionate number of students are retained in 
Grade 9 and after to earn sufficient credit in one or more of the academic subjects of mathematics, 
science, English and social studies. Career-Based Intervention is a key strategy to help students progress 
to Grade 10, demonstrate proficiency on the Ohio Graduation Tests and gain access to the challenging 
coursework that prepares them for life after high school. The program emphasizes: 
 

1. 1. Reaching students earlier – Career-Based Intervention is available to students in Grades 7 to 
12 and   increasingly supports programs targeting middle-grade students as young as age 12 
with the purpose of increasing their success in high school and career exploration.  

2. Teaming to support higher standards – Career-Based Intervention teachers are encouraged to 
build connections with the entire school community, including academic and technical 
instructors who have Career-Based Intervention students in their classes. This occurs both at the 
current grade level and with follow-up in subsequent grades so that students need no 
intervention. Instructors also provide high-quality instruction aligned to the state’s academic 
content standards (technical content standards for Ohio’s 16 career fields). 

 

Career-Based Intervention keeps students from becoming disengaged and dropping out of school and 
provides students with opportunities for college and careers. 
 

ACCOUNTABILITY 
Data related to the two key changes noted in the new model include: 

• During Fiscal Year 2013 (the 2012-2013 school year), 19,565 (unduplicated count) Career-Based 
Intervention students were served. 
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• During Fiscal Year 2013, 11.2 percent of all Career-Based Intervention students were in Grades 7 
and 8. 

 
For more information, go to www.education.ohio.gov and search keyword CBI or contact: 
eric.landversicht@ode.state.oh.us. 

 
1 

Career-Based Intervention is formerly known as the Occupational Work Adjustment program for 14- to-15-year-olds and the 
Occupational Work Experience program for students age 16 and over. 

 
 
 
 
 
  

mailto:eric.landversicht@ode.state.oh.us
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Work-Based Learning: Learning at Work (Key Points) 
 
Work-based learning activities have the potential to make significant differences in a student’s learning. 
Study after study has shown that students of all ages respond favorably when academics are taught in 
context. Work-based experiences provide additional context, add value through real-life applications, 
and bring additional support to the classroom in the form of mentors, sponsors, and other industry-
based resources. 
 
As valuable as work-based learning can be, it is critical that all participants clearly understand that work-
based learning activities are far more than a part-time job or a day off school to visit the city. In fact, to 
be effective, all such activities need to be part of an overall, school-wide plan to provide context for all 
academics and to develop specific job skills as appropriate. 
 
Meaningful work-based learning is based on these and other basic premises: 

• Win-Win Partnerships: Both the student and the participating business partner must gain from 
the experience. 

• Variety of Experience: For maximum impact, work-based experiences should be offered as part 
of an overall plan that includes age-appropriate activities throughout the school year and over 
an extended portion of a student’s education. 

• Managed Experiences: Work-based learning is similar to traditional lesson-planning in that it 
requires careful planning, both in terms of scheduling and logistics, and in terms of learning 
expectations. 

• Differentiation: A successful work-based learning program must clearly and absolutely 
differentiate itself from typical “on-their-own” teenage jobs. 

 
Teachers who manage work-based experiences face the additional challenge of partnering within an 
employment model that is quite different from that of the public schools. Although each business and 
each individual business participant is different, teachers are likely to find fundamentally different 
values, including: 

• Performance metrics: quantifiable data. 
• Reward structure: length of service vs. performance measures. 
• People development: development of individuals vs. a means to an end. 

 
 

Win-Win Partnerships 
 
Education and business need each other. Partnerships are not only the right thing to do – they are also 
good business. They improve the quality of the graduates we hire. They help our image in the 
community. They give us a better return for our tax dollars. –Robert W. Lundeen, Former Chairman of 
the Board, The Dow Chemical Company 
 
Work-based learning is viewed by enlightened business leaders as a rational investment in the 
enterprise. Similarly, progressive schools view work-based strategy as providing an unusually high return 
on investment (ROI). Both business/industry and the schools recognize that when young people 
understand the nature of work and the opportunities available to them, they are more likely to become 
productive, responsible members of the community. In turn, these same youth begin to value their 
educational experience. 
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Work-based learning, particularly career and technical education, is a significant workforce development 
strategy. Improved skills lead to better efficiencies; the availability of a better-trained labor pool 
encourages business growth. Students participating in work-based learning add to the community 
through: 

• Increased graduation rates 
• Better understanding of their long-term roles in the community 
• Recognition of opportunities in the community 
• Integration of school into the community 
• Positive positioning of business 
• Understanding of drug and alcohol issues relative to work and income 
• Better preparation to assume responsibility at younger ages 
• Credentialing/Certification of key skills 

 
The mutual business-school support of a work-based learning strategy helps create a community-wide 
environment of collaboration and cooperation. It encourages respect and tolerance between various 
groups as each begins to understand the perspective of the other. Well-managed programs build 
businesses’ confidence in the school system and help schools make better use of limited funding and 
other resources. 
 
In addition to these common win-win benefits, individual stakeholders benefiting directly from 
substantive work-based learning programs include: 
 

Student Benefits  
 

Planned, documented and evaluated work experiences, particularly those with a mentoring relationship, 
help ensure maximum benefit for all students. Research data suggest that participating students:  

• Have increased focus and purpose.  
• Better understand real life issues as they learn academics in context.  
• Are more goal-oriented; they have a reason for continuing education.  
• Develop better problem-solving skills.  
• Understand the concept of work and work ethic.  
• Have improved attendance and better grades.  
• Are more interested in continuing education and training.  
• Earn significant income to support future endeavors.  
• Have greater job satisfaction.  
• Value mature communication skills.  
• Are better prepared for future employment and promotion.  
• Develop a portfolio of skills relevant to their futures.  
• Are more likely to follow a career plan.  
• Have increased confidence to assume responsibility and make decisions.  
• Better understand issues of budget, personnel, and organizational structure.  

 
NOTE:  Employment-based experiences (e.g., co-op and intern programs) may require special attention. 
Researchers generally agree that planned, coordinated work experiences are beneficial to most teens. 
However, many also believe that too much work is counterproductive and can actually lead to 
degradation of grades and increased risk of alcohol or drug abuse. Typical work-based programs 
recommend 15 - 25 hour weekly schedules to maximize benefits and minimize risks. 
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Take Advantage of School! 
 
Most students think that work-based learning activities are fun.  After all, you get to meet some 
interesting people, see the real world in action, and in some cases, get paid as you learn. More 
important than a good time, however, are the many ways the experiences can help you with your own 
future. Think about these benefits of participating: 

• Develop a focus and purpose for your classes and your future career. 
• Find out how your academic courses really can help you in the years to come. 
• Develop personal goals for your future; figure out what you want from college. 
• Learn better problem-solving skills that will help you forever. 
• Learn to communicate your points to adults/supervisors. 
• Learn what work is all about; see how a strong work ethic leads to real rewards. 
• Learn to assume greater responsibility at work, in the world. 
• Learn to apply your studies and watch your grades go up. 
• Find out why you might be interested in college after all. 
• Earn significant income when you qualify for an employment-based experience. 
• Get better prepared for future employment and promotion. 
• Develop a valuable portfolio of skills that will help you develop a real career. 
• Be ready for a real career with valuable, saleable skills. 

 

Business/Industry as a Learning Site 
 
Work-based experiences on-site offer very specific opportunities to help students better understand the 
nature of work and career. Examples of these include: 

• observation of the working environment 
• contact with incumbent workers and managers 
• dialogue with HR personnel and senior executives 
• observation of work tasks 
• productive, paid or unpaid work 

 
Because the quality of the learning experience is wholly dependent upon the company or organizational 
environment, site selection becomes a critical aspect of the coordinating teacher’s overall planning. As 
with all aspects of work-based learning programs, criteria for selection will vary according to local needs 
and opportunities. Consideration should include such criteria as: 

• Company practices relative to contemporary benchmarks for similar organizations 
• Equipment relative to state-of-the-art 
• Position on civil rights, EEO, ADA, etc. 
• Safety record, OSHA compliance 
• Compliance with FLSA, state and local labor laws 
• Cleanliness and adequacy of the facility relative to the industry 
• Management support of and interest in education 
• Nature of the existing workforce relative to the industry 
• Variety of experiences available 
• Management support of employment-based learning practices, including: 

o -Assignment of mentor 
o -Availability of training 
o -Opportunities for job rotation, variety of assignments 



Lancaster City Schools 
Course of Study – Career-Based Intervention 

Page 15 

• Reputation in the community 
• Relationship with union, rank and file workers 
• Company’s long-term need for employees 
• Growth opportunities for student employees (employment-based experiences) 
• Existing team-orientation, quality management practices 
• Company perspective on human resource development 

 
It is important not to lose perspective on the purpose of work-based learning. The school’s role is to 
ensure the development of academic and technical skills that have value. In some instances, particularly 
during extreme economic conditions (good or bad), finding appropriate sites for specific experiences 
may be unusually challenging. In these conditions, schools may provide better opportunities through 
school-based enterprises and comparable activities. In short, for younger students a negative experience 
in the workplace may be worse than no experience. 
 

School Benefits 
 
The school system and its administration benefit from an active, professionally managed work-based 
education program in many different ways. Perhaps most important among them is the increased 
rapport with the leadership in the community. Even as business leaders, parents, and others press for 
improved school performance, their active participation in work-based activities provides a broader, 
more positive perspective on the challenges the system faces, on the initiatives underway to address 
performance deficiencies, and on the limitations faced by schools and educators. Conversely, and 
perhaps more significantly, their continuing involvement with the school provides administrators 
opportunities to showcase the many positive outcomes offered by career and technical education 
specifically, and work-based activities in general. These and other opportunities include: 

• Student benefits as they begin to understand the relevance of academic preparation and learn 
to put education into a life perspective. 

• Repositioning of the school as increased numbers of the community’s leaders develop a better 
awareness of the system’s successes and of the opportunities being provided for all students. 

• Increased continuity of K-12 programs and better positioning for college or continuing education 
with purpose. 

• Broader perspective of the community itself as school administrators and teacher-coordinators 
increase their networking skills and opportunities, ultimately resulting in new contacts and 
relationships throughout the business sector, and as the school’s graduates begin to play a role 
in the community’s leadership. 

• Expands opportunities for all students and exposes them to a broad array of career 
opportunities, work philosophies, and work environment. Enhances the school’s ability to meet 
the needs of a diverse student population. 

• Professional growth resulting from active participation in business planning and economic 
development. Examples might include better understandings of strategic planning, budgeting, 
human resource management, marketing, and other business functions. 

• Community and economic development opportunities, including a more active role in 
community planning as the possibilities for economic development through better educated 
graduates become increasingly apparent to local leaders. 

• Access to resources, including equipment, personnel (e.g., loaned executives), funding, facilities, 
consulting and other resources that may contribute to the school’s mission and, ultimately, to 
improved outcomes for individual students. 
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• Better use of facilities as employment-based programs move students into the business 
community, and as a vehicle for accessing state-of-the-art facilities and technology without 
capital expense for the school. 

• Opportunities for faculty and administration to work more closely with elected school officials 
within the positive context of various work-based, community-based activities. 

• Positive student outcomes, including enhanced retention, reduced absences, increased 
discipline, additional leverage (participation in work-based activities as a “reward”), and as a 
way to position the school as a place for all students. 

• Positive public relations that flow from positive, successful programs. Work-based learning has a 
long track record of positive performance leading to student success. 

 

Parents Benefit From Work-Based Learning 
 
Data suggest that mom and/or dad remain the most significant influence on most teenagers’ lives – 
exceeding even the influence of peers who are generally ranked second (and far behind parents or 
guardians). And while the ultimate benefit of work-based education programs is focused on the student, 
quality, well-managed programs offer advantages for the parents as well. Such experiences may open 
the door to communications, providing a common ground for dialogue, as well as a better 
understanding of what adult life is all about. Specific examples may include: 

• Student academic performance as they gain a better understanding of the relevance of their 
education and its overall perspective on life. (Student Benefits) 

• Opportunities for students to “sample” the real world of work while they remain within the 
overall protective environment of the school system (i.e., under supervision of teachers and 
with specific learning goals the primary intent of all work-based experiences). 

• Opportunities for parents to participate in the learning process as they share their own 
experiences, participate as volunteers for various functions, or host students at their own work 
settings. 

• Improved communications with teens, in particular, as students’ work-based experiences 
provide common ground for discussion of specific experiences, of work and career philosophies, 
and of goals and frustrations in attaining desired outcomes. 

• Shared, real-life successes as teenage students are recognized for accomplishments in the real 
world. 

• Maturation of students as they increasingly learn to position themselves within an adult 
environment and to recognize those behaviors that bring rewards and successes in the real 
world. 

• Increased valuing of continuing education and training and more purposeful interest in college 
or other postsecondary education – i.e., more realistic reasons and goals associated with further 
education. 

 

Positioning Work-Based Learning 
 
A business’s decision to support work-based learning over an extended period of time is likely to be the 
result of a simple cost-benefit analysis. Although any given businessperson may choose to participate in 
a particular activity for purely personal or altruistic reasons, it is the long-term, strategic commitment 
that will serve students best. Responsible, professional managers in any industry – the very managers 
who are best able to provide the required leadership for a positive mentoring relationship – are those 
who use rational, objective data in their decision-making process. They will address with little emotion 
the fundamental issue of value: What do I get for my investment? 
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Conversely, educators often approach business leaders with some degree of insecurity, with “hat in 
hand” as if requesting a donation for new uniforms or for an ad in the yearbook. A more accurate and 
productive approach might be viewed from a marketing perspective. Business needs student employees 
and business needs the schools’ participation in long-term human resource development. 
 
Marketing Perspective. Viewed from a marketing perspective, the coordinating teacher might address 
four distinct topics as s/he requests the involvement of the business community: 
 

• Product:  Successful businesses design their product on the basis of the needs and perceived 
wants of their customers. For management to buy into the work-based learning initiative, 
decision-makers and gatekeepers must understand and see value in the product. To that end, 
they must be involved in the design of the product itself as, together, representatives of the 
school and business community identify, revise, schedule, and define outcomes for specific 
work-based activities. Getting Involved 

 
• Cost:  Just as the school must analyze the cost of various work-based activities, so too must the 

participating business. Each must consider both the direct, out-of-pocket costs associated with 
the experience (e.g., staff time, food and beverage, student wages) as well as the indirect costs 
that each will incur (e.g., lost opportunity, use of and damage to facilities and equipment, 
liability risks, management’s time). Cost-benefit analysis must balance these and other potential 
expenses with the short and long-term benefits the business may derive. Ultimately, the most 
successful partnerships will be those in which the key decision-makers recognize the benefits 
associated with active participation in the initiative. 
 

• Location and Timing:  A key element of marketing is that of logistics – getting the right product 
to the right place at the right time with minimal cost. In fact, it’s the cornerstone of many of the 
most successful contemporary businesses. Similarly, educators must be prepared to work with 
selected businesses on a wide variety of timing and location issues. In most industries, work is 
cyclical; management is less likely to volunteer staff time during high-intensity periods. 
Businesses operate on a 12-month, 24/7 calendar of sorts. Effective work-based programs, 
particularly employment-based programs, must recognize and resolve many issues associated 
with scheduling. Similarly, while it may be far easier to bring a speaker to the classroom, the 
impact of the same speaker may be far greater if the presentation is made on-site. Arranging for 
experiences off-site may add costs and planning complications (e.g., busing); therefore location 
decisions must be part of the overall strategic planning process for successful work-based 
programs. Careful, advance planning and pro-active management are critical to the long-term 
success of the initiative. 

 
• Communication:  In addition to communications associated with program operations, (Relating 

to Business Behavior) the school can add significant benefit (i.e., perceived value) for 
participating businesses through a carefully developed promotional initiative. By using the 
school’s stature in the community to publicly acknowledge participating businesses, both the 
work-based program and the individual company are better positioned in the eyes of the public. 
Examples of effective communication tactics range from simple stickers and plaques for display 
on-site to award programs, press releases, and other more demanding activities. The ultimate 
goal of the communications efforts regardless of the level of sophistication is to make 
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participation in the work-based program a point of community pride for each sponsoring 
organization. (See also Working with Business). 
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Working with Business 
 
Venus or Mars? Spanish or English? Strategic or tactical? Educator or businessperson: We think 
differently, use different vocabularies, hold unique values, and focus on different priorities. Partnerships 
are possible, even essential. Building strong partnerships require us to recognize, accept, and respond to 
the realities of the business community. The best partnerships require planning, commitment, energy, 
and patience. They require serious focus and constancy of purpose. They are worth the effort, but they 
require us to understand that in many ways, cultures are different. Examples include: perception and 
valuation of time, measures of success, comfort with the work/school environment, 
planning/management skills, market orientation, scheduling priorities, reward structure, priorities, and 
understanding of and comfort with youth. 
 

Working with Teens 
 
Students, however intelligent and motivated, are young and inexperienced. While educators may be 
comfortable with the sometimes inconsistent, unpredictable nature of young people, business mentors 
may not. It is, therefore, important that coordinating teachers recognize and communicate both the 
value that teenage employees bring to the workplace and the special considerations that they and the 
work-based education initiative demand, including: 

• Making work a learning experience 
• Treating them as equals 
• Acknowledging short-time perspectives 
• Providing an active mentor 
• Offering flexibility and responsibilities 
• Supporting their personal initiatives 
• Teaching them to plan and organize 

 

Variety of Experiences 
Work-based learning, once the domain of a few vocational programs, has evolved into a substantive but 
loosely defined strategy with a focus on helping students understand the relationship between the work 
world and the skills and concepts they study in school. Although career and technical programs have 
provided leadership nationwide, many work-based experiences are being implemented by educators at 
all grade levels with highly varied academic connections. 
 
The phrase “work-based” notwithstanding, the goals of work-based learning are addressed through a 
wide range of activities, often with differing labels, falling on a continuum that might be loosely 
categorized as follows: 
 

Planning Activities 
• Advisory committee 
• Competency/Curriculum validation 
• Teacher internships 

 
Connecting With Workers 

• Career fair/Career day (school or business-based; multiple experiences) 
• Community organizations (service/trade) 
• Employer-based training programs 
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• Guest Speakers 
• Interviews 
• Mentoring 
• Role-plays/Presentations 
• Work-based classroom 

 
Observing Workers 

• Field trips 
• Job shadowing 
• Site-based assignments 
• Site visits 

 
Working 

• Business-based mentoring 
• Clinical experiences 
• Community service 
• Cooperative work experience 
• Early placement 
• Employer-provided training programs 
• Internship 
• Long-term, paid experiences 
• Mentoring 
• School-based enterprise 
• Service learning 
• Short-term placements 
• Work-release 
• Youth apprenticeship 

 
Common to all of these and other activities is the element of careful planning and management to 
ensure a focus on learning consistent with the integration of academic and technical skills. The strongest 
initiatives include a broad range of different activities executed across the curriculum (K-12), sharing the 
common goals of helping students  1) explore careers, 2) understand the nature of the work world, and 
3) relate work and careers to key academics. 
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Valuing Work-Based Learning 
 
The very best educators find value in learning for its own sake. The more they learn about 17th century 
poets, the more they want to know. The better they understand calculus, the more interested they 
become in the underlying theories and proofs. Most of us, unfortunately, younger students in particular, 
are less pure in our motivation for learning. Hence, the fundamental question by students throughout 
the ages:  Why?  Not why is this true?, but why do I have to study this? 
 
In many ways, work-based learning answers the Why? question. It helps students understand the real-
world applications of their academics and, for those enrolled in career or technical education programs, 
it provides the context for skill development. As an added benefit, involvement in work-based programs 
helps individual teachers answer the same question and, as a result, helps them to re-think and re-
position their lessons in a way that adds interest and relevance to virtually any discipline. 
 
In addition to its value to students, and therefore to teachers, work-based programs provide 
opportunities to integrate the school within the fabric of the community. The various activities 
encourage business leaders’ participation and ultimately contribute to a wide range of win-win 
partnerships. 
 
Positioning of work-based learning is an important element of its overall success. Given the “work” 
component of most programs, its overall purpose must be clearly communicated such that students and 
employers alike recognize it as an education experience first and foremost. Sponsors of the overall 
program and of individual experiences must clearly differentiate all work-based activities from those 
with less educational value. Careful planning to ensure a direct connection to curriculum and clearly 
communicated expectations are paramount to positioning of the program as a quality component of the 
total school experience for all students. 
 
Although much of the value of work-based learning may be readily apparent, it is best characterized in 
terms of its planned outcomes and the related benefits to specific stakeholders: 
 

• Expectations:  Work-based learning requires a significant investment on the part of all 
participants. Therefore, the program should be designed with clear expectations in mind. Most 
importantly, for the individual student, it’s the ah-ha! moment. It’s those many moments 
throughout the various work-based activities when, however subtly, the student begins to 
realize the value of the academic and technical skills learned at school and applied in the 
workplace, it’s those moments when s/he realizes that there is some direct correlation between 
focus at school and earnings potential now and in the future. 
 

• Student Benefits:  Helping students, particularly teens, understand the relative value of work-
based activities requires careful planning and continuing reinforcement. For them to benefit in a 
significant way, it is imperative that they approach each experience with specific learning 
outcomes in mind. It is, therefore, important for the coordinating teacher to carefully plan, 
communicate, coordinate, and evaluate each activity. Actively managed work-based experiences 
can affect student behaviors, values, and learning many different ways, including: focus, 
academic performance, college orientation, problem-solving abilities, attendance, and work 
ethic. Ultimately, these experiences can help any student develop a portfolio of skills of value 
for a lifetime. 
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• Business Benefits:  Active involvement of business in an educational initiative, like any project 

or activity, is driven by a simple business decision. The commitment is always made on the basis 
of cost-benefit analysis. Whether that analysis is formal or informal, any responsible manager 
must determine whether the cost justifies the outcome. In the case of work-based learning, the 
cost of participation is generally some combination of time and payroll expenses (both for the 
mentor and for the student employee in the case of employment-based experiences). Benefits 
to the business may be immediate (as in finding student employees to fill specific needs) or 
long-term as measured by returns from economic development, human resource development, 
community goodwill, and positive PR. Although many businesses may participate in various 
ways for purely altruistic reasons, the foundation of a strategic work-based initiative should be 
one of mutual benefit leading to long-term partnering. 
 

• Mentors Benefit:  With some exceptions, mentoring a student adds to the work load of the 
mentor. Once again, the sponsoring teacher must be prepared to answer the basic question: 
What’s in it for me? Although altruism may be the driving motivator for most mentors, there are 
additional, direct benefits worth exploring. These might include: personal growth, added 
credibility within the company, recognition, networking, unique perspective on the job, access 
to company management, and tangible company rewards. 
 

• Teachers Benefit:  Effective management of work-based learning is demanding. It requires 
significant time and a flexible schedule that is likely to include evenings and weekends. Done 
well, the sponsoring teacher is, in effect, “on call” at all times. Nevertheless, for many 
individuals the rewards far outweigh the demands. In addition to the added contribution the 
teacher makes to the growth and development of students, benefits may include: professional 
development, access to resources, outside opportunities (paid and not), easier teaching, and 
positive positioning within the school and the community. 
 

• School Benefits:  The school system and its administration benefit from an active, professionally 
managed work-based education program in many different ways. Perhaps most important 
among them is the increased rapport with the leadership in the community. Even as business 
leaders, parents, and others press for improved school performance, their active participation in 
work-based activities provides a broader, more positive perspective on the challenges the 
system faces, on the initiatives underway to address performance deficiencies, and on the 
limitations faced by schools and educators. Conversely, and perhaps more significantly, their 
continuing involvement with the school provides administrators opportunities to showcase the 
many positive outcomes offered by career and technical education specifically, and work-based 
activities in general. 
 

• Parents Benefit:  Data suggest that mom and/or dad remain the most significant influence on 
most teenagers’ lives – exceeding even the influence of peers who are generally ranked second 
(and far behind parents or guardians). Fortunately, the many benefits of quality, managed work-
based experiences include advantages for the parents as well. Such experiences may open the 
door to communications, providing a common ground for dialogue, as well as a better 
understanding of what adult life is all about. Parents may find satisfaction in knowing that their 
children can learn about the real world of work without leaving the “protection” of the school. 
For older teens, a school-managed employment experience can be a significant contributor to 
maturation, development of a work ethic, and ultimately a clarification of long-term goals. 


